
2026 CECO Grants Informational Webinar
November 18, 2025

DISCLAIMER: Material or information presented in this webinar are for informational purposes only and 
general in nature. Attendance to this webinar does not guarantee funding for CECO and/or other grants.



WELCOME!

•Feel free to introduce yourself in the chat: name, 
organization, and where you’re joining from.

•Please keep your microphone muted unless speaking.

•Please rename yourself to your full name and organization.

•This meeting is being recorded, and the recording will be 
shared afterward.

•Use the Reactions (hand raise) and Chat for questions at any 
time; we’ll address them during Q&A.

•For technical issues, message the Host/Co-Host privately in 
the chat.

•If your internet drops, you can rejoin using the same link.

•Slides and materials will be available on our webpage after 
the session.



CECO Grant Program
Distributed over $7 million to local non-profit 
organizations and eligible employees and 
retirees in need. 



CECO is now 
accepting 
applications 
for 2026 
CECO grants!
WWW.SDCECO.ORG 

http://www.sdceco.org/


Application 
Timeline

Application Release Date:
November 5th, 2025

Application Due Date: 
December 5th, 2025

Application Evaluation: 
December 2025– February 2026

Award Decision: 
March 2026

Award Distribution: 
April 2026



Application Review

New(ish): Electronic 
Application

And it’s a 2-step process.

After submitting your 
electronic application, please 
submit required documents 

by responding to the 
submission confirmation 

email.



Eligibility 
✓Be a qualified and registered non-profit organization or a bona fide 
educational institution in good standing. 

✓For organizations that received a CECO grant award(s) between the years 
2024-2025, CECO must have received proof of purchase for grant item(s) 
specified in Grant Award Letter no later than the specified date for the year 
that the grant was awarded. 

✓Serve a lawful public purpose(s) and support a region that is healthy, safe, and 
sustainable/thriving.

✓No more than one (1) grant application will be considered per organization. 

✓Limit their request to no more than $10,000 per application.



What Does 
CECO 
Typically 
Fund?

CECO typically funds tangible goods, such as 
equipment, furnishings, and other durable goods that 
directly benefit the population being served by the 
program

Examples of 
Eligible Requests

Examples of Non-Eligible 
Requests

• Kitchen equipment (e.g., 
refrigerator, stove, 
washer/dryer) 

• Furnishings (e.g., bed, sofa, 
table, storage units) 

• IT equipment (e.g., laptop, 
printer, speakers)

• Musical instruments
• Medical/dental equipment
• Recreational equipment
• Consumables (healthy food, 

medications, art supplies, 
books, clothing) 

• Staff positions, training 
expenses

• Camperships
• Gift cards, vouchers
• Bus passes or similar public 

transportation expenses
• Rent
• Underwriting
• Shipping
• Labor



Follow the 
Guidelines… 
Exactly!

▪ Respond to all sections.
▪ Program Summary, 2025 Grant Request Summary, 

Program Details, Required Attachments, Disclosure, and 
Signature

▪ Adhere to format restrictions.
▪ Adobe Acrobat (PDF), Microsoft Word, Microsoft Excel – images 

and zip files are unacceptable.
▪ Electronic signatures are acceptable. 

▪ Cover topics in the order presented in the guidelines.
▪ Grant amount, category, item(s) requested – do any items need 

to be funded together? Has the program received partial 
funding from other sources? Does the program charge a fee?

▪ Organization’s/program’s missions, services, goals – geographic 
areas/communities, services, evaluation, staff/volunteers, 
number assisted.

▪ Use appropriate writing style:
▪  Write to inform.
▪  Write to persuade.

Why is this requested item(s) important to the population 
being served? How will they benefit?



Requirements
Proof of non-profit status and standing – Entity Status Letter.

Parent Organization Operating Budget – The budget must include revenue and expenses for the fiscal year 
(FY) in which CECO grant will be used. 

Program Operating Budget – The budget must include the revenue and expense for the fiscal year in which 
CECO grant will be used. If Parent Organization and Program are one and the same (i.e., the organization 
only offers one program), please clearly indicate in the packet submitted. 

Formal quote or estimate for the item(s) requested –a copy of a vendor quote and/or a copy of a shopping 
cart from an internet source (e.g., Office Depot, Amazon, Costco, etc.). A URL/link to a website containing 
product information and/or a listing of items with prices is not acceptable.

Proof of CECO acknowledgement – if organization received a 2025 CECO grant award, proof that 
Organization recognized CECO no later than 07/31/2025 is required. Examples include a copy of a 
newsletter, brochure, press release, website posting, or a Facebook mention. 



Entity Status 
Letter
Proof of non-profit status and 
standing is required by submission 
of an Entity Status Letter. 

The letter may be generated by 
going to the following link:

https://webapp.ftb.ca.gov/eletter/.

https://webapp.ftb.ca.gov/eletter/


FAQs

▪The application must be fully completed; incomplete 
submissions will not be considered. If any corrections are 
required, the entire application must be resubmitted.

▪A formal quote or estimate is required for all requested 
item(s). Private transactions (e.g., purchases from individuals, 
peer-to-peer sales, or non-commercial sellers) are not allowed. 
All items must be sourced from a verifiable business or vendor. 
Tips for submitting quotes:

▪ Combine all quotes for the requested item(s) into one clearly 
labeled PDF or one clearly labeled section of your application 
packet.

▪ When requesting multiple items from the same vendor, 
provide a comprehensive, consolidated quote whenever 
possible.

▪Prior purchases: Items purchased before the award notification 
are not eligible for grant funding. Only items included in the 
approved formal quote or estimate will be covered.



Submission
❑ Application packet must be received by CECO no later than 11:59PM on Friday, December 5th, 
2025. 

❑ Complete 2 step application process.

❑Electronic application

❑Submission of required documents via email.

❑ To submit supporting documents, reply with required documentation to the email confirmatory 
email you should receive after submitting your electronic application. 

❑ CECO mailbox will not accept an email greater than 10 Mb. 

❑ If the application packet is greater than 10Mb, submit via multiple emails and indicate as such 
in the first email.

❑CECO will notify organization via email that application packet has been received within five (5) 
business days of receipt. If you do not receive such notification, email sdceco@sdcounty.ca.gov to 
verify receipt of application. Please note that this notification confirms receipt of application only; 
packet contents will not be verified for completeness. 

mailto:sdceco@sdcounty.ca.gov


Follow-Up
▪ Should CECO have a question regarding an application, a CECO representative will call 

or email the Primary Point of Contact listed in the grant application form. If a 
response is not received within two (2) days, CECO reserves the right to disqualify the 
application.

▪ Grant recipients and non-grant recipients will be notified.

▪ Non grant recipient? Don’t fret! The following are key considerations when putting 
together a future grant application: 

▪ Understand CECO’s grant funding priorities.

▪ Ensure that all required documentation (organization and program budget, 
formal quote, proof of non-profit status, etc.) meet the specifications outlined in 
the grant application instructions and included in the submitted grant application 
packet.

▪ Provide a clear picture of how funding from CECO will help achieve the mission of 
the organization and the impact on the population being served. 

▪ CECO receives between 150-200 applications, which makes the selection process 
very competitive.  



Award Notice
▪ All applicants, both grant recipients and non-recipients, will 

be notified of their application results.

▪ Grant recipients will receive an email that includes the 
award amount, a list of eligible items, and detailed post-
award instructions. Recipients must submit the following 
documentation:
▪ Proof of purchase for all eligible items, submitted no later than 

07/31/2026.

▪ Proof of CECO acknowledgement, demonstrating that the 
organization publicly recognized CECO by 07/31/2026. 
Acceptable forms include a copy of a newsletter, brochure, 
press release, website posting, or a Facebook mention.



Distributed $110,002 
amongst 73 local nonprofit 
organizations in 2025. 



S A N  D I E G O  C O U N T Y  E M P L O Y E E S ’  C H A R I TA B L E  O R G A N I Z AT I O N

Contact/Follow CECO!

sdceco@sdcounty.ca.gov 

www.sdceco.org

www.facebook.com/sdceco56 

www.instagram.com/sdceco

SDCECO now on LinkedIn

THANK YOU!

http://www.sdceco.org/
http://www.facebook.com/sdceco56
http://www.instagram.com/sdceco
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